APXNTEKTOP PAA CTV

Z



CeropHsa co6biTUe — 3TO He npocTto dpopmMmar.

OTO MHCTPYMEHT, KOTOPbIN BNUSAET

’ B KOMMNaHUU — Ha BOBJ/IEUYEHHOCTb COTPYOHUKOB, KITMEHTOB 1 KOPMOPATUBHYIO KYJbTYPY
’ B ropoge — Ha goBepue 1 penytauuio
’ B IMMHOM XXU3HU — HA TO, UTO OCTAHETCs HaZoJIrO B NaMAaATU

APXUTEKTOP Bonpoc B TOM, YTO U3MEHUTCSH B Noasax

PAA JCTU

3 nocne coobiTUs U 3a4eM BaM 3TO UBSMEHeHue.




Mbl paboTaeM KaK npoparcepbl U peXxuccepbl

1 [Torpy>xaemMcq B 3agauvy
MOHMMAEM, KAKOW pe3yibTaT HYXXeH

K+2 Co3gaeM KoHuenuuio

CLeHapum 1 NyTb YYaCTHMKA

\+3 Co6upaeM NpPoeKT

KOMaHOa, NoapagyunKm, pecypchl

\+4 Peanusyem

BbepPéM NoJIHOCTbIO Ha ceby BecChb npoLecc

K+5 dukcupyem pesynbrar

UTOObl 2 deKT He ncyes nocne cobblTng

APXNTEKTOP

PAAZCTM Bbl He ynpaBnsgeTe MeponpuaTueM, Bbl HAXOAUTECb BHYTPU Hero.




Hawa cunbHas CTOpPOHa - MMMEepCcUBHbLIX nogxoAa

Mbl co3aaeM cobbITUS, rge YY4aCTHUKN

’ ABJTAKOTCH HYUaCTbO CUEHAPUA

’ BJINAIOT HA pPa3BUTUE CODbITUN

’ CTAHOBATCHA COABTOPAMUN UCTOPUMU
3a cyeT 3Toro

’ BOBJIEUEHHOCTb BblLLE /

’ aMounn rnyoxke

’ QPPEKT COXPaHAEeTCHd OoJibLie

\’ [TlonyyaeM coObiTUe, KOTOpPOE He obecueHMBaeTCcHa Yepes
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APXUTEKTOP N rnaBHOe — nNosABNAeTCH oLlyLleHue:

PAA J/CTU

Z «3ITO ObIJIO HEe NPOCTO MepornpusaTue, 3To 6bIJ1I0 NPO HAC.



MBI co3agaéM coobiTnAa Ansg

Korga BaXXHbl CPOKMU, Korga BaXXHo

KOHTPOJb U penyTauung

Koroa cobbiTne OO/IXKHO

0aTb U3MEPUMbIN 2D EKT
019 KOMaHObl U KITMEHTOB

He «OpPraHM3o0BaTby,
a NPOXXNTb MOMEHT

PaboTaeM B TpexX cerMeHTax,
U NepeHoCuM nyyllime peleHUd U3 KaXxaoro B gpyrue

APXNTEKTOP

PANCTY [MO3TOMY HaLUU COObITUA FNYyOXKe, YeM CTaHAAPTHbIe peLllueHUs pPbIHKA.
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