


ocypapcCcTBeHHble, ropoackKue MeponpuatTua —
3TO BCerga BbiCOKafd OTBEeTCTBEHHOCTb

MECTKMe OaThl, 44-D3, NpOTOKON,
COBUI HEBO3MOXKEH COrJjlacoBaHUA

KaXxabl 31eMeHT Ha KOHY — MM$H 3aKa34yuKa
noa HabgeHneM

U

APXNTEKTOP

PaxCTH LleHa OLLMOKU CNULLKOM BbICOKaA 1



Mbl paboTaeM KaK npoalcepbl,
a He NPOCTO «OpraHN3aTopbl»

O1 02

CHayvana onpeagejidem N TONBbKO NOTOM CO3ﬂ,aéM cooObiTHUe
’ OOLWEeCTBEHHbIN N UMUOXEBbLIV pPe3ybTaT ’ KaX>XObIW 3Tan nog KOHTPOJEeEM
’ KakKne pUCKWN HeENb3A OOMNYCTUTb ’ KaXXabl pybyib — B OTUETE

’ Kak obecneymTb Balwly YyBEepPEeHHOCTb B pe3ybTaTe ’ 3akKa3uyunk BMOUT XoO paboT B peajibHOM BpeMeHU

APTEKTOR [Torpy>xaemcs B Ball 6u3HeCc, NTOHMMAEM KOHTEKCT
1 U npepsiaraéM CUCTEMHbIe peLleHUs.



VIMMEepCUB: XKUBOEe yyacTUue B paMKaX NpoToKoa

/IMMepCcmB — 2TO (OOPMaAT, rae rocCTb
e Hab/KOOAaEeT, a ydacTBye

[lake Ha odhnLUMabHbIX MEPONPUATUAX JIIOAN XOTAT YYyBCTBOBATb,
a He NPOCTO NMPUCYTCTBOBATb.

Mbl CO30aEéM CcOobObITUA, rAe YYAaCTHUKN BKIKOYAKOTCA:

Moums

[OCTU BNUNAKOT Ha XOonO MDopMaT BbI3bIBAET XNBOE

KaXgbl oyLlaeT cebsd
coObITUHA, 2 He HabtOatoT nepeXmBaHme, a He

CO CTOPOHDI

HUaCTblO NMPONCXogdLiero,

OeXXYPHOE «OTCUOETbY a He 3puTesieM B 3ae

APXUTEKTOP
PAA?CTI/I

[Tpu 3TOM CTpoOro coonogaeM NPoOToOKO, X
pernamMeHTbl U TpedboBaHNUA 6e30MNacHOCTMW.



CnokoucrTeue 3a pe3synbTaT

APXUTEKTOP
PAA?CTI/I

CoObbITME, KOTOPOE HE

’ YYaCTHUKN BKJTKOYEHbl M 0OBOJIbHbI
’ 3aKa3unMK BMONT MacwTtad n KauyecTBO
’ Mutenm n CMW obecyXaaroT cobbliTUE NMONTOXUTESTIBHO

’ OTUETHOCTbL NOJIHAA U NPO3payYHad

[[NaBHOEe — MoABNAETCH owyLieHne: «3To Oblno
He NPOCTO MeponpuUdaTue, 3To 6bIJ1I0 NPO HAC»
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apeKaHMM, a NMPUHOCUT TOPL

BdCT

1

OCT




Kak U3 naoeuv poXxpgaetcs coobiTue

APXUTEKTOP
PAACZ)CTM

[Torpy>xaemMcs B 3agaauvy Co3paeM KoHuenuuto

TpeboBaHNSA, CPOKMU, C YUYETOM MPOTOKOSA
OrOOXKET, PUCKU M BOB/IeUYEHNSA ayanTopum

CobupaeM NpoekKT Peanunisyem

NpOBEepPEeHHble MOAPAOUNKUN MOJIHbIV KOHTPOJ1b 6e3 BaLluen
N pe3epBHbIE peLLueHnS BOBJ/IEYEHHOCTU B OMNEPaALMOHKY

’ bepeM oTBeTCTBEHHOCTL 3a pe3ybTaT M Npouecc

’ PaboTtaeM B paMKkax 44-DO3 n conpoBOXOaeM TeHOePbI

’ ObecrneymBaeM MOJIHYK OTYETHOCTbL: OOKYMEHTbI, POTO, BMAEO

Bbl KOHTpONUpyeTe UTOr.
Mbl 6epEeM Ha cebs BCE OCTaJIbHOe.
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